Increase number of classrooms with ICT Facilities

Creation of facilities for cultural and sports activities

Student support and progression:

Design institutional policy for scholarship and Freeship
Implementation of Earn and Learn Scheme for economically weaker
section students

Organize different activities under capability and skill enhancement
schemes

To start courses under capability and skill enhancement schemes
Establish simple procedure for timely redressal of student grievances
Motivate students to participate in cultural and sports activities
Strengthen Placement and Career counselling Cell

Strengthen competitive examination cell and provide guidance for
various exams

Organize Alumni Meet every year

Organization of Connect with Alumni program

Special training will be provided to students for PG progression

Government, Leadership and Management:

Design Institutional Development Plan and perspective plan
Implementation of Decentralization in administration

Design and implementation of e Governance policy

Implementation of effective welfare measures for Teaching and
Nonteaching staff _
Collection and analysis of Self appraisal forms from teaching and non
teaching staff at regular interval

Design and implementation of policy for financial assistance to teachers

to attend research events, membership and publications




