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1. Decentralization in Institutional Governance

e The organogram indicates the decentralised functioning of the college.

e The Management of institution is the supreme authority in decision making
process. The Secretary and the Governing Body allow the stakeholders of the
college to take decisions pertaining to daily businesses.

e The Principal of the college works in coordination with CDC.

e The Management appointed two Vice Principals who helps the Principal with
academic and administrative work.

e Principal shoulders the responsibilities of overall functioning of college,
management of financial resources and activities.

e The administrative Vice Principal looks after office administration, students’
scholarships and affiliation work.

e The academic Vice Principal looks after teaching learning process, feedback,
research and development and accreditation process.

e All the HoDs have departmental responsibilities.

e Teachers participated in administrative work as a convenor and member of
various curricular and co-curricular committees.

e Representation of the faculty, students, parents, alumni and other stakeholders in
CDC, IQAC and other committees.

e Formation of Statutory Committees as per guidelines for representation of reserve
category faculty and students.

e The students’ participation in the decision-making processes.

o All the Committees function in tune with IQAC guidelines and the activities are
routed through the IQAC.

e Each committee has authority to frame its plan and policies. Final decision is taken
in consultation with the Principal and executed accordingly.

e Each committee submits its annual report to the Principal through IQAC.

e The senior clerk monitors the office work and cleanliness of the campus.
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